CORPORATE COACHING IMPLEMENTATION

Here are some ways our clients have brought coaching to their organization.

Human Capital Coach Human Capital Coach(es) Collaborative Leadership
One internal coach gets their HCC internal coaching experts facilitate Leadership team and emerging
Coaching Certification to support raini sic skills for front line leaders complete training.
front line managers and employees manag also coach and support Internal coaches facilitate training
both managers and emploveas on basic coaching skills to lower
JOth managers and employee: levels of the organization.
Managers coach employees.
Integration is aligned from
the top down.
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WHAT DOES YOUR ORGANIZATION'S

PATH TO SUCCESS LOOK LIKE?
CALL US TODAY TO DISCUSS WAYS YOU CAN BRING
COACHING TO YOUR ORGANIZATION.

www.CoachlrainingAlliance.com/leadership * 888.432.4121




Coach Training

ALLIANMNGOGTE

CORPORATE COACHING MASTERY

Discover the tiers of training options and let us help your tearn achieve the desired level of coaching mastery.
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The solutions offered by Coach Training Alliance fall into two categories:

SmalFC-COACHING: Select Individuals getting certified to support others in the organization, and leading workshops as
needed, but not engaged in a companywide initiative. Tiers 01 and 02 above.

BIG-C-COACHING: A formal iImplementation supported by the executives. Tiers 03-06 above.

While we believe successful implementations are endorsed by Executives, supported by
internal coaching experts and leverage managers throughout the organization, we can
scale a coaching solution that works for your company.

In addition to the information presented in tiers 01-06 above, we can also help prepare internal communications as
your initiatives are rolled out, via email announcements, audio interviews, video recordings, live or recorded webinars.

www.CoachlrainingAlliance.com/leadership * 888.432.4121




